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LDG Announces New Consulting Payment Plan

NO COST – NO RISK – NO UP-FRONT FEES

Interested in installing Simplified GainSharing in your network? Want help forming a Plan Doc or creating a beta site to see how Simplified GainSharing performs in a test DC?

The Labor Development Group is ready to help, and recently developed a NO COST, NO RISK plan so that you don’t have to risk a single cent to discover the million dollar potential of this unique incentive plan.

Since the 2005 publication of Warehouse Productivity – Improving Workforce Performance With Simplified GainSharing, we’ve heard from many companies who read the book and were interested in talking about an installation (see our customer list on the Clients tab of the website). Many others who read the book also approach us, excited about the possibilities, but as we talked through a potential installation they began to worry about the installation cost of consulting. Where we’ve never failed to return a swift ROI, many companies fretted about spending part of their annual budgets for consulting fees up-front.
Now, as our friends down under say, no worries mate. LDG has developed a NO COST – NO RISK program, where we’ll perform the installation – including all the documents, associate training, salaried training and measurement tools – all at no cost. Your company doesn’t have to risk anything. We’ll do it all for free. 

Did we say no risk? How do we get paid? Our consulting fees will only be paid as a percentage of your net gains. That’s right, we’ll only take a fee if Simplified GainSharing produces a net gain in your DC, and then our fees will only be a percent of the monthly gains you make. In this light, you’ll only pay us from new profits that you’ve made as a result of our program. NO COST! NO RISK! 
When we reach the consulting cost of a regular installation, our fees will stop, and you’ll enjoy a long-term successful Simplified GainSharing program, and all the additional profits that entails, for many years into the future.
What’s the fine print? There is a little fine print, in that we’ll expect you to pay our reasonable and customary traveling expenses, just as you would any consulting group. 
But so far as ourselves, we’ll take no pay until we prove that our program will pay out for you.

It doesn’t get better than this in the consulting field. Want to put the power of Simplified GainSharing to work in your distribution operation for NO RISK, NO COST? Just give us a call.
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